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Introduction

APA 
Best 

Practice

A collaboration among all 
jurisdictions in San Mateo County 
to improve housing planning and 
support policy implementation, 
with the goals of saving 
jurisdictions time and money, to 
better meet our collective housing 
needs. 

A community collaborative 
addressing the housing challenge 
in San Mateo County by 
promoting the preservation and 
production of all types of 
housing



County Land Use

Over 75% of land is

dedicated open space

or agricultural land

Over 66 % of homes are

single family dwellings



Second Unit Potential

Single 
Family 
Homes

Large lots 
+

Equity

+

Personal 
Interest

Second 
Unit 

Potential



ADU Project

• Research Phase

• Key Findings

• Solutions
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Research Phase

• Literature Review

• Homeowners - Survey, Interviews and Focus Group

• Architects/Builders - Interviews, and Focus Group
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Barriers

Barriers

Information and Knowledge - Lack of information 
discourages action

Approval Process - Approval process is complicated

Construction Process - It is expensive and might be 
hard to get funding

Planning and Permitting- Planning rules are too strict of 
limit eligible sites

Management and Taxes - Renting units is complicated. 
Taxes will go up



Second Unit Center Tools

• Online Second Unit Center

• Online Calculator

• Second Unit Inspiration - Idea Book

• “How To Build a Second Unit” Work Book 



Online Second Unit Center

SecondUnitCenterSMC.org

9



Calculator
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Idea Book
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Work Book

• Photos – (can be two pages)
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Next Steps

• Marketing Plan

• Friction Reduction

• Unpermitted ADU Amnesty Program

• Pre-approved Designs (HEART)
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Contact Info

Joshua Abrams

abrams@bdplanning.com

510.761.6001

secondunitcentersmc.org

homeforallsmc.com

@HomeforAllSMC

21elements.com
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